
Heritage Home Program 
Owner DIY Guidelines 
 

Are you interested in doing your own home repair or remodeling work? Here are 

some things to keep in mind: 

How Large is the Scope of Work? 

 Simple DIY projects include work that does not require a permit and/or 
inspections from your city. Please check with your city for details regarding 
what projects require permits. See below for more details about applying for 
HHP financing for a Simple DIY project. 

 Complex DIY projects include large interior remodeling projects where 
permtis are required. This can include things like electrical, plumbing, 
HVAC work, and more. If you are interested in financing a Complex DIY 
project, you must meet the same requirements as an Owner GC. Please 
refer to our Owner GC document for more information. Note: If you perform 
ALL the work yourself, the Owner GC fee does not apply. 

Do You Need a General Contractor? 
 For simple interior repairs and exterior improvements, HHP may allow you 

to do the work yourself or hire multiple contractors that work independently 
of each other. This is approved on a case-by-case basis.  

o Example: HHP will allow you to hire a roofer, a driveway contractor, 
and a painter because their work does not overlap.  

 For large or complex interior renovations or additions, you MUST either hire 
a GC or take on all the responsibilities of a GC yourself. 

o Example: A kitchen renovation where multiple contractors must all 
work together requires a GC to manage the project. These 
projects often involve electricians, plumbers, HVAC specialists, 
carpenters, flooring installers, and painters.  

Are You Qualified to Perform the Work Yourself?  
 The building code allows homeowners to perform work on their own house 

themselves regardless of training or licensing.  

 HHP reserves the right to request additional documentation of the Owner’s 
qualifications to perform the Work.  

 If you self-perform the Work or any portion of the Work, you must obtain all 
required licenses and permits from your Municipality and all necessary 
inspections for said Work. 

 If you self-perform the Work or a portion of the Work, you will be solely 
responsible for the following:  

o All design and structural requirements 
o The selection and use of all materials  
o Compliance with all applicable codes, laws, regulations, and HHP 

Minimum Design Standards. 
o Any damages to persons and property, either on or off the site, 

which occur as a result of or incidental to the Work you performed. 
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Simple Owner DIY Loan Application Requirements  
 If you are planning a Complex DIY Project or acting as your own GC please 

reference the Owner GC Handout for guidance. 

 A homeowner who would like to apply for an HHP loan for an Owner DIY 
project must have an initial meeting with HHP Staff, and they must 
approved to perform the work by HHP Staff during the application process. 

 Submit your insurance coverage and your homeowner’s policy to make 
sure you are covered for the new work, injuries, and accidents. 

 Detailed Budget Summary: Organize the budget for your proposed DIY 
project into a single spreadsheet that clearly outlines the specified materials 
and/or work to be installed, the related costs, and what portion of the 
project you are seeking to finance. A Detailed Budget Summary should 
include but is not limited to the following: 

o All material costs 
o Equipment rental costs 
o Permit costs 
o Note: HHP loans do NOT cover the cost of any labor performed by 

the Owner 

Simple Owner DIY Responsibilities 
 Review and sign HHP’s Escrow Agreement as both the Owner and the 

Contractor for the project and accept all terms and conditions for each role 
in the agreement.  

 Manage ALL aspects of the project, including but not limited to materials 
purchasing and payment requests. 

 Floating Cash or Line of Credit: You must be able to purchase all materials, 
permits, and rental equipment using your own funds, and then you may 
submit your receipts to HHP for reimbursement from your loan escrow 
account. 

 Bundle and submit ALL material receipts and required documentation to 
HHP for processing. HHP will process no more than two payment 
requests per month, so group invoices and receipts together 
accordingly.  

 HHP loans do NOT cover the cost of any labor performed by the Owner. 

 
 
 
 
 
 
 
 
 

 

Visit our website for more details: 
https://www.heritagehomeprogram.org 


